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Annual General Meeting Agenda – February 27, 2022
We, Communities in Faith Pastoral Charge, respectfully and gratefully acknowledge that
we live and worship in the unceded traditional territories of the Sinixt (Lakes), the Sylix
(Okanagan) and the Ktunaxa peoples.
Our mission is to nurture and empower Christian spiritual growth and outreach in our
communities.
1. Territorial Acknowledgement.
2. Open with prayer.
3. Recognize rites of passage in 2021: baptism, marriage, death
4. Confirm a quorum.
Accept the agenda of the meeting.
5. Grant adherents the right to vote.
6. Grant visitors the right to speak to temporal matters.
7. Approve the Minutes of the Annual General Meeting of January 31, 2021.
8. Present and Accept the Annual Reports of 2021, except for the Financial.
9. Present and Accept the Financial Report of 2021.
10. Adopt the Financial Budget for 2022 and the Mission and Service (M&S) targets.
11. Elect the nominees to the Pastoral Charge Council and committees.
12. New Business
Present the new CIFPC Constitution for approval.
Motion: Moved/seconded by Bill Van Beek / Carol Hobbs DeRosa that we
approve the new CIFPC Constitution as presented.
13. Close with prayer.
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Annual General Meeting Minutes - January 31, 2021
We, Communities in Faith Pastoral Charge, respectfully and gratefully acknowledge that
we live and worship in the unceded traditional territories of the Sinixt (Lakes), the Sylix
(Okanagan) and the Ktunaxa peoples.
Our mission is to nurture and empower Christian spiritual growth and outreach in our
communities.
Due to the COVID-19 pandemic and gathering restrictions, this meeting was held online
via Zoom.
1. As a prelude to the formal AGM, Carol Hobbs DeRosa presented a Review of
2020. Marie Skinner opened the session at 11:33 with a Territorial
Acknowledgement.
2. Our formal AGM was opened with prayer by Elizabeth Berglund at 11:59.
3. The “Rites of passage”, the names listed “In Memoriam”, were presented by Debbie
Wallace and remembered in prayer.
4. The quorum was confirmed. 27 members, 5 adherents, and 1 Minister
Moved/Seconded by Debbie Wallace, Marie Skinner that we accept the agenda of
the meeting. Carried
5. Moved/Seconded by Marylynn Rakuson, Helen McLellan that we grant adherents
the right to vote. Carried
6. Moved/Seconded by Elizabeth Berglund, Janet Cameron that we approve the
Minutes of the Annual General Meeting of January 26, 2020. Carried
7. Moved/Seconded by Heather Kennedy, Donna Jupp that we approve the Minutes of
the Special General Meeting of May 24, 2020. Carried
8. Moved/Seconded by Marie Skinner, Richard Jupp that we accept the Annual
Reports of 2020 except for the Financial. Carried
9. Moved/Seconded by Bill Van Beek, Richard Jupp that we accept the Financial
Report of 2020. Carried
10. Moved/Seconded by Bill Van Beek, Richard Jupp that we adopt the Financial Budget
for 2021 with the Mission and Service (M&S) targets. Carried
11. Moved/Seconded by Peggy Egroff, Ruth Nuyens that we elect the nominees to the
Pastoral Charge Council and committees as presented by Peggy Egroff. Carried
12. There was no new business.
Annual General Meeting of February 27, 2022
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13. The formal meeting was closed with prayer by Sue Breisch at 12:35.

_________________________
Secretary – Kathryn Johnston

_________________________
Chair – Carol Hobbs DeRosa

In Attendance: 27 members, 5 adherents, 1 Minister
Members
Trish Barber
Elizabeth Berglund
Janet Cameron
Bonnie Donaldson
Peggy Egroff
Joan Hanson
Patsy Harmston
Carol Hobbs DeRosa
Alaine Huszti
Paul Huszti
Lynn Johnson
Kathryn Johnston
Donna Jupp
Richard Jupp

Members
Heather Kennedy
Bob Kerby
Judy Kerby
Joan McKenzie
Helen McLellan
Joanne McMeekin
Ruth Nuyens
Bernice Pascoe
Marylynn Rakuson
Marie Skinner
Bill Van Beek
Enid Van Beek
Deb Wallace

Adherents
Brenda Hooper
Gail Potter
Ken Potter
Yonika Kast
Jack Sandberg

Minister
Sue Breisch

The AGM was followed by a short presentation of Plans for 2021.
A closing blessing was given by Sue Breisch at 12:41.
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Report of the Chairperson
This has been both a challenging and a fulfilling year. Covid has caused meeting in
person to be an on-going dance, sometimes possible and at other times, impossible.
As a new member of Church Council, my learning curve has been steep. Thank you, to
everyone who has made my path more clear. When I have made errors, I thank you,
for your patient guidance. Hopefully 2022 will have less impact from illness and a
continued focus on the community. A major project for the year has been a rewrite of
our constitution to bring it up-to-date. It has been approved by Pacific Mountain Region
and will be voted on at today's AGM meeting.
Particular recognition of Reverend Sue Breisch who has made a large impact on our
growth in the community. Her ability to connect with people struggling with their
spirituality is exactly what Communities in Faith was hoping for when she was called to
serve here. Many others have helped with our place in the community and to them as
well, heartfelt recognition. Among our over twenty groups that gather in Trail United, I
want to draw particular attention to the Food Bank, Freedom Quest, Alcoholics
Anonymous, Downtown Dinner, REDUN, FAIR, and Steps Dance. They reflect our
community focus. There are so many others that have had operations suspended due
to COVID. We pray that they will soon be able to resume along with in-person services.
We hosted a Cooling Centre at the request of the RCMP during this summer's heat
wave. Volunteers from many areas of the valley provided this much needed service to
keep people safe during the six weeks of extreme weather. What will end up happening
this coming summer?
Trail United had its roof replaced and the foundation under St. Andrew's United in
Rossland was changed from the original rock and wood to concrete. As well the pews
were removed, the Sanctuary floor was levelled, and a furnace room was created in the
basement. There is still much to be done before occupancy is achieved and potential
grants are being pursued as it is too large a financial burden for congregants to bear.
The end of May brought Trail United's 100th anniversary but celebration was quiet due
to the pandemic.
Most communication has been via electronic letters and reports, three newsletters,
phone calls, and online services. We hope that 2022 will bring a return to more inperson communication and visiting.
Respectfully submitted by Marie Skinner, Council Chairperson
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Minister’s Report
The Lord your God is in your midst, a mighty one who will save; he will rejoice
over you with gladness; he will quiet you by his love; he will exult over you with
loud singing. Zephaniah 3:17
“I can’t wait for everything to go back to normal!” How often in the last two years have
we heard that, or said it ourselves? Yet, at some level we already know there is no
going back. We can’t undo 2 years of pandemic with its off and on quarantine. We
can’t undo the discoveries of children’s bodies disposed of like refuse on residential
school grounds. We can’t change what has happened, what has been said, what has
been done, and the situations we find ourselves in due to a history of white-centered,
male-centered, religious-centered, and self-centered decisions. But we also can’t undo
what we have learned: about taking better care of ourselves, about standing with those
who hurt, about the possibilities of working from home, how to connect over long
distances, how to cut down on travel costs and time by enjoying the benefits of Zoom
meetings, and how to put one foot in front of the other and simply keep moving forward.
As we at CIF look back over the past year, reflecting on what we have been through
and accomplished the reports will paint a picture of a group of people doing our best to
know God’s will and do it. We have not been alone in our journey. God is with us, and
we have walked shoulder to shoulder with others who want to participate in the good
that is abroad in the world.
While we continue forward into 2022 let us remember that God is with us. But more
than that let us remember that we are with God. Remember that God is alive and well,
that God is at work in the world, and we are invited to participate in what God is doing to
transform the world we live in. Wherever people are lifted up, the poor are cared for,
the hungry are fed, and people of good will join together to make the world a safer,
more just and equal place God is there. Let us continue to seek God together, watch
for what God is already doing to transform systems and relationships, and join our
hearts with those who seek change.
There is no going back. The world is moving forward. We are moving forward. But
God is already there. God is moving, working, and transforming the world into a more
loving and just society. As we seek those places of change, we will be shown the steps
to take. Be awake, be curious, and be ready. God continues to transform the world and
to bring life in difficult places. We will continue to be part of the good that is being done.
We are not alone. God rejoices over us with gladness, quiets us by his love, and sings
of our accomplishments – nothing is impossible with God. Anything can happen!
Rev. Sue Breisch
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Pacific Mountain Region Report
In normal times United Church people enjoy meeting as a regional group in-person for 3
days every year or two. As in the previous year, the PMR 2021 Annual Meeting was
held online June 11th to 13th.
In these Covid-19 times virtual meetings have been an unusual blessing – meeting on
Zoom once a month at Town Hall meetings. Typically, 80 to 100 people attend. It has
provided opportunity to meet more UCC people and to hear about their ministries,
issues, and ideas for meeting their challenges.
1. There have been interesting speakers such as Erik Mathiesen, the Chief Financial
Officer of the UCC, who typically presents interesting webinars for our financial
leaders.
2. And Keith Simmonds reporting on and witnessing to the unjust treatment of children
in occupied Palestine.
3. We have been given excellent guidance on Covid-19 concerns and protocols,
carefully drafted while working with Dr. Bonnie Henry and her team, and with
WorkSafeBC plans.
4. We marked Red Dress Day with the Chinook Winds Region under the leadership of
the Indigenous Ministers and brothers Tony and John Snow. Red Dress Day
commemorates the lives of lost Indigenous Women, Girls and Two Spirit people.
5. Pam Rocker led a session on the Council’s process of becoming an Affirming
community, one that includes ALL people, regardless of sexual orientation. (The
operative acronym is “2SLGBTQAiP+" which stands for: Two Spirit, Lesbian, Gay,
Bisexual, Trans, Queer, Asexual / Androgenous, intersex, Pansexual, and the + is
for other variations.)
6. Rev. Michael Blair, our new General Secretary of the General Council, gave a
lecture hosted by Emmanuel Theological College (Toronto) on racism, to 400 people
across Canada.
The work of the PMR Council has focused on several areas:
1. First Third Ministries, meaning ages 0 to 30, the first third of life
2. Indigenous Ministries and the process of Reconciliation
3. PMR Council itself becoming Affirming and encouraging congregations to do
likewise.
The Council has called for self-assessments of each community-of-faith. CIF filed its
self-assessment in November.
We sent the draft of our new constitution to our Regional Minister, Rev. Kathy Davies,
for review and suggestions. Now we may bring it to our Annual General Meeting for
congregational approval.
Respectfully,
Carol Hobbs DeRosa and Elizabeth Berglund - PMR representatives of 2021
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Worship Committee Report
As we complete this year of 2021. the worship committee of Liz Berglund, Helen McLellan, Mary
Ann Davies, Tasha Bollerup, Peggy Egroff and Debbie Wallace thank you all for your flexibility
to change with our times.
We have continued to bring the congregation meaningful worship through live streaming,
recorded services on the CIFPC YouTube channel, and in church services. For those without
computers, they have been receiving biweekly notices with announcements and scripture
readings. All help in staying connected.
A big thank you to Bill and Enid Van Beek for all their computer savvy for the online streaming
and recording of services. These can be viewed on our YouTube channel by searching for:
CIFPC
We are grateful to our leadership team of Rev. Sue Breisch, Liz Berglund, Gail and Ken Potter
for adapting to the constantly changing ways of services. They have kept us connected with
their wonderful reflections.
In the spring, Liz brought to the congregation a series on Harm Reduction through community
agencies. This gave us more of an understanding of the opioid crisis, and homelessness in our
area. These Sunday services have been well received and can be viewed online.
World Day of Prayer was a prerecorded service this past year.
We had hoped to have outdoor summer services this year, but due to poor air quality and rain,
we had to cancel.
Sunday services were streamed online for eight months. In September we were able to worship
in church, and live stream, following covid protocols. It was nice to see members back in the
pews humming under masks. Thank you to the Emergency Response Team, especially Gail
and Brenda for all the greeting and contact tracing that has been done for each church service.
Worship had ordered prepackaged communion elements for our communion on World
Communion Sunday. We have celebrated the tradition of communion at home and in church.
We had planned Advent and Christmas to look a bit more traditional, but with more restrictions,
we were back to online services. Sue, Audrey and Nicole Cameron recorded the Christmas Eve
service which has had 59 views.
What can we say about our one constant for the past 22 months. We are so blessed to have
the voice and musical talent of Audrey whom has been singing all the hymns, her musical
choices to fit the scripture and reflection, and her gift of a video of voice and music at Christmas.
THANK YOU, AUDREY!
The Worship committee hopes for in church services to begin again. We want to make sure
folks stay safe and will continue to monitor the Covid cases before resuming. Live streaming
will continue into the future.
Thank you, again for your support. Blessings.
submitted by Debbie Wallace
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Outreach Committee Report
Members of the Outreach Committee are Lynn Johnson -Chair, Kathryn Johnston Secretary, Marie Skinner, Cathy Seifrit, Enid Van Beek, and Marylynn Rakuson
The Trail United Church has many outside groups meeting in the church and has truly
become a “Community Hub”.
The Outreach committee produced 3 newsletters in 2021. Thank you, to the volunteers
for all their assistance.
A committee member continues to read the Mission & Service message at church
services.
Trail United Church Food Bank - The volunteers at the monthly Food Bank continue to
provide groceries to vulnerable, in-need people. The volunteers continue to follow
protocols for a safe environment.
The food bank area was used as a Cooling Centre for 6 weeks during the summer heat
wave. Thank you, to all the volunteers who assisted in providing the services and
financial donations.
This past summer the TUC Food Bank participated in the B.C. Farmers Market Coupon
Program, partnering with the Trail Incredible Market, giving out coupons for low-income
people to shop at the bi-weekly market. This is a win-win for the low income to access
healthy groceries and the local farmers to redeem the coupons for financial income.
Downtown Dinners - Volunteers are continuing to provide free dinners once a month
September through November and January through June. Since Covid we have had to
change to take-out dinners. We prepare the dinners on the third Monday of the month.
On Tuesday we deliver to clients and distribute at the Food Bank. We prepare 140
dinners per month.
Sanctuary - Donations continue to provide healthy snacks and homemade apple sauce
from the Food Bank on the third week of the month to Sanctuary.
Thank you, to all the volunteers who assist with the Outreach programs which are
provided in the community.
Submitted by Marylynn Rakuson, on behalf of the Outreach Committee
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Report of the Board of Trustees
The Trustees of 2021 were Rev. Sue Breisch, Elizabeth Berglund, Bill Van Beek, and Carol
Hobbs DeRosa
Two trustees were regularly present at Finance Committee meetings thus exercising the duty of
oversight of investments and financial management. Though the Trustees did not convene a
formal meeting in 2021, there were interactions among them, with the CIF Council, and Pacific
Mountain Regional Council (PMRC) throughout the year.
The Trail United Church Roof Project, to repair and re-shingle the Sanctuary, was completed in
2021 at a cost of $102,571. Funds were raised, $26,329 in 2020 and $38,072 in 2021, with CIF
reserves of $38,170 completing the balance.
The Saint Andrew’s Project Phase 1A was completed as funded by the 2019 CBT grant of
$344,000. The construction work ran from August 2020 to November 2021. The original dirt
basement under 20% of the Sanctuary was excavated to provide a concrete walled basement
under 60% of the sanctuary; wooden foundations were replaced with concrete; the Sanctuary
floor was levelled to provide accessible and flexible space for future use by the church and
community. The total cost was $370,136.21. CIF Reserve funds of $26,136.21 covered costs
exceeding the grant.
The Saint Andrew’s project necessitated demolishing old and poorly organized electrical and
heating systems which had been installed pieces at a time over generations and under different
code practices. No funds were provided in the grant to replace these systems. Until this work is
done, the building code prohibits our habitation and use of the Sanctuary. Therefore our next
project, Phase 1A Part 2, must complete the electrical work, install an HVAC system, fire-proof
the basement, and build a concrete stairwell exit. To make the Sanctuary ready for use, the
walls and ceiling need to be cleaned and painted, the rough floor covered, and stairs built into
the vestibule. The current cost estimate is $204,000.
It has become apparent that BC Government grants are not given to non-profit organizations
that are not incorporated as Societies. CIF has been declared ineligible for the BC Rural
Dividend in 2018, the BC Gaming grants in 2021 (pre-application), and the BC 150.TIGP in
2021. Our incorporation is as a branch of the United Church of Canada rather than as an
independent body. Establishing the validity of our incorporated status is an area to explore with
the Pacific Mountain Regional Council.
The City of Rossland revoked a permissive exemption on property taxes on the land outside the
building of Saint Andrew’s on Lot A. For the first time ever, in 2022 we must pay property tax on
the land outside of the building footprint on Lot A.
As CIF now collaborates with the community-at-large on many projects and invites the
community to use our facilities for many activities, we are applying for grants to support our
infrastructure and activities. To oversee this work with “due diligence” the Trustees are
recording our grant writing activity. There are financial, and often legal, implications; we must
be able to report adequately to our Regional Council.
Respectfully,
Trustee, Carol Hobbs DeRosa

Annual General Meeting of February 27, 2022

Page 13 of 34

Communities in Faith Pastoral Charge

Annual Report 2021

Emergency Response Committee Report
Although I wish I could say differently, it feels like we are in the same place with the
pandemic as we were at this time last year! As always, our goal continues to be to
maintain high safety standards to promote the health of everyone in our community.
The CIF ER committee, formed two years ago, continues to meet as needed to review
and discuss any new recommendations that are made federally, provincially or by our
Pacific Mountain Regional Council. Any changes that impact building users are
provided in print. We continue to follow masking and distancing sanctions in all
activities.
When provincial regulations about meeting numbers changed, we had two options for
worship. We could meet in person as long as we made sure everyone was double
vaccinated (which might exclude some from attending), or we could meet at 50%
capacity with masks and social distancing but welcoming everyone to attend. We were
able to go back to in-person services for a while in the fall under the 50% capacity rule,
but with the rise of the very infectious Omicron virus we have chosen to worship online
again until our local numbers start to recede. Our hope is to return to worship in the
sanctuary soon.
Our deep thanks go out to Bill and Enid Van Beek for manning our technology to make
online worship possible, to the Worship committee that has to be so flexible with their
planning, and to Audrey who sings to and for us!
Gail Potter

Privacy Officer Statement
This is a reminder that the United Church of Canada is committed to the Privacy of their
member’s Information. To comply with the United Church of Canada legislated policy
each Pastoral Charge must have a Privacy Officer who will oversee this policy.
The United Church of Canada is committed to protecting the privacy, confidentiality,
accuracy, and security of personal information that is collected, used, retained, and
disclosed in compliance with applicable Federal and Provincial legislation. This
includes, but is not limited to the Federal Personnel Information Protection and
Electronic Documents Act (PIPEDA) (2000, c.5) For more detailed information, please
refer to the following: Email: privacy@united-church.ca Website: www.united-church.ca
Submitted by Joan Hanson, Privacy Officer
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Building and Property Report
Committee members: Brett Rakuson, Howie McMeekin, Ivan Johnson, Joan Hanson,
Chris Bonde and Enid Van Beek
The committee continues to meet monthly and does regular maintenance as required.
Trail United Church
A couple of major repairs were a new roof being installed on the Sanctuary and the
boiler was rebuilt.
Minister’s office was painted and thank you, to Enid and Bill Van Beek.
There was an issue with frozen drainage pipe in the bell tower which was repaired.
St Andrews United Church
Still applying for grants to finish the upgrades on furnace and electrical panel upgrades
Chair, Brett Rakuson

Ministry and Personnel Report
In February M&P met for the first time after CIF AGM. Patsy Harmston remained as
Chair. Heather Kennedy and Joan Hanson to alternate as Council representatives.
Discussion on office staff job description. Some updates including job title going from
Office Manager to Office Administrator.
In March the office staff at that time gave her resignation. A hiring committee was
struck and a new Office Administrator was hired.
In July the M&P committee met with the Office Administrator for her evaluation after her
three month probationary period.
In the fall M&P reviewed the salary schedule for 2022. It was presented to Council for
approval. Christmas bonuses were distributed to CIF staff.
Submitted by M&P Committee,
Patsy Harmston, Heather Kennedy, Joan Hanson, and Glenn Shier
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Licensed Lay Worship Leader Report
I continue to lead Sunday worship service as scheduled. I enjoy the challenge of
reading the many resources and material available online and through bible study, using
dramatic readings, and litanies to help hear and tell the bible stories differently.
I worked with the Worship committee to coordinate three community response Worship
Services - We Are All Somebody’s Someone.
A Licensed Lay Worship Leaders support committee at the Pacific Mountain Region has
been formed. It is a wonderful opportunity to get to know LLWL in our area and discuss
any problems, share resources and suggest further training opportunities. This support
is extremely helpful.
I officiated at 1 funeral for CIF in 2021.
Respectfully submitted,
Elizabeth Berglund

Pastoral Care Report
Members of the pastoral care team met spring and fall 2021.
We developed a confidentiality form which was distributed to the members of Pastoral
Care team and the phone call volunteers.
We continue to connect with our members and adherents on regular bases especially
during this past year during Covid restrictions.
Thanks to Janet Cameron and Mary Hatlevik for sending get well and condolence
cards.
Respectfully submitted,
Pastoral Care team: Elizabeth Berglund, Debbie Wallace, Patsy Harmston, Brenda
Hooper.
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Prayer Shawl Ministry
The Prayer Shawl Ministry was quietly active in the CIFPC in 2021. Eight shawls were
distributed.
The shawls continue to be stored in the minister’s office along with tags and wrapping
paper.
As always, we are grateful for any donations of knitted/crocheted shawls.
Kathy Bowcock

Beaver Valley Food Bank Report
Month
January
February
March
April
May
June
July
August
September
October
November
December
TOTAL

Hampers
13
13
16
16
18
25
21
18
16
20
19
22
217

Clients
36
29
39
34
42
41
44
34
36
48
57
53
493

Submitted by Melva Scott
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United Church Women Report and Financial
Full UCW meetings did not happen in 2021 because of Covid-19 restrictions and safety
of members. When restrictions were lifted somewhat one funeral reception took place.
Then with a rise in cases and further restrictions, no more were held. There were no
fundraising events in 2021.
UCW Executive discussed on occasion through in person or email the situation with
Covid restrictions and if safe or if restrictions would allow meetings or fundraising.
Submitted by UCW Executive
Patsy Harmston, Helen MacLellan, Heather Kennedy
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Beaver Valley Thrift Shop Report and Financial
Our Thrift Shop has done very well this year. Our donations are up and we seem to have more
and more new customers. Volunteers list for the shop is growing as well as the profits.
The steering committee and other volunteers work tirelessly sorting, cleaning, purging,
organizing and keeping our store clean and tidy on a weekly basis.
The work environment at the shop is positive for the most part. We laugh a lot and as people
see how it is such a pleasant environment to work in, we are getting more people asking to join
all the time. The total number of volunteers is 24 and growing.
Trish, one of our volunteers takes clothes to the RCMP detachment, we give donations of
clothes, blankets and foot wear to the Society looking after the homeless and we take school
supplies, books, children’s' puzzles, and some clothes to the Fruitvale Elementary School.
Any person that is in need of clothes or other items we have in the store are given free.
We supplied hampers and a meal to the homeless living in the Villager Motor Inn at Christmas
time. We have put together 10 blessing bags of personal items, food and winter wear to be
distributed this month to the homeless in our area.
This year we shared our profits with many causes and gave donations to:
CIF Roofing Fund
CIF/United Way Christmas Hampers
Sanctuary
Camp Koolaree
Kootenay Emergency Response
Homeless Support
WINS
Hospital Foundation/Ambulatory Care
Fruitvale Elementary School
Sincerely, Mary Stephenson -Secretary
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Finance Committee Report and Budget
2021 was a very busy year for CIFPC with strong donations and grants, and heavy
capital expenditures. Overall, the Church Operations account saw a decrease, but this
did not include the unrealized capital gains (an increase in investment value in mutual
funds).
All statutory reporting to federal, provincial, and United Church of Canada agencies was
completed on time and we had a review of finances by Childs Chanton, Chartered
Professional Accountants. This was a review and not an audit. Their conclusion was:
‘Based on our review, nothing has come to our attention that causes us to believe that
the financial statements do not present fairly, in all material respects, the financial
position of Communities in Faith Pastoral Charge as at December 31, 2020, and the
results of its operations and its cash flow for the year then ended in accordance with
Canadian accounting standards for private enterprises.’ Childs Chanton will be doing a
review of the 2021 account as well.
With Covid-19, many places restricted or closed access to their facilities. CIFPC
continues to take the approach of seeing how we can safely accommodate the most
vulnerable in our community and as such have seen new use of our Trail building. We
have lost some non-essential users, but gained other essential users. We are being
recognized as a community hub. With an increase in use by community services we
have seen a large increase in facilities use income.
There are financial details in the financial statements and we are more than happy to
discuss these with any who would like to hear about them, so just give the treasurer a
call to discuss them.
As a reminder, CIFPC accepts E-Transfer to cifpc.trail@gmail.com which will see your
funds deposited directly to the church account. As well, for those who are not as
familiar with CIFPC they can donate through Canada Helps to CIFPC, but this costs us
about 4% so we prefer to have funds by cheque or E-Transfer.
We would like to thank all for your support in time, talents and resources. We also have
great community support with much of our community outreach being funded by the
community.
Respectfully submitted,
Bill Van Beek
Treasurer on behalf of the
Finance Committee, CIFPC
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2021 Financial Report

2021 Balance Sheet
The decrease in the Total Assets is mainly due to capital expenses for Saint Andrews
rehabilitation, and the Trail Sanctuary Roof. This was largely offset by grants and
building donations. The Current Liabilities show our obligations for funds we hold in
Trust. The Housing Reserve has been drawn down to fund the Ministers Housing
Allowance. This leaves us with about $242,000 of available unrestricted reserves,
$34,000 of unrealized capital gains and about $236,000 of restricted reserves. The
CEBA Loan is a federal COVID relief loan of $60,000, of which we need to return
$40,000 by December 31, 2023. The other $20,000 is a forgiveness we get to keep.

Church Operations 2021 Income and Expense Statement:
This is for the regular operation of the church, not including the Trust Accounts. Income
was well above plan to due to government Covid grants (CEBA and CEWS) and an
assignment from Pacific Mountain Region of the UCC from the sale of Beaver Valley
UC in the amount of $75,000. Offering for capital expenses were also higher than plan.
Facilities Receipts for use of our building increased with increased FAIR and others
usage. General offering was just behind plan, considering reduced in person services,
this was a strong contribution.
Expenses were over plan mainly due to higher capital costs for the major projects and
higher energy costs. Energy costs are somewhat offset by Facilities income. Payroll
was about 5% lower due to various small items. Other costs were close to plan.

2021 In Trust Reporting.
M&S was close to plan.
The plan for Food Services and BV Food Bank was to reduce the account balance by
$14,400 but with all the extra funding, even with the extra expenditures, the accounts
total was close to balance. The SAU Heritage III work and TUC Roof Replacement
were multi year fundraising and expenses and are shown separately for added clarity.
Fundraising was started to complete the work on the SAUC Meeting Room
revitalization.
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2022 Budget Request

Church Operations 2022 Budget Income and Expenses
The 2022 Budget does not include any major capital expenditures. There will be
separate fundraising for any needed capital. There is also no unrealized gain in the
budget. Based on things improving somewhat in 2022, doing additional spiritual
development work, an increase in facilities use, the budgeted deficit for 2022 is
conservatively estimated at $70,000. Having $242,000 of available unrestricted
reserves, this will still leave us at the end of 2022 with over $147,000 of unrestricted
reserves after the reduction in Housing Reserves to pay the ministers housing
allowance.

2022 In Trust Budget
M&S is budgeted at $8,000.
Food Services income is budgeted at $42,400, with expenses at $55,100. This will still
leave us with a balance of over $110,000
The Beaver Valley Food Bank income is budgeted at $14,000 with expenses of
$18,000, leaving a balance of over $60,000.

Longer Term Financial Outlook

Forecasting our expenses and revenues out over the next five years based on current
trends, and as we all know the future is unpredictable, does not look promising. That
being said, we do not have to keep stagnant, we have to adjust to the cards we are
dealt and play accordingly. We receive excellent support from our members, adherents
and the community at large. The question being, is it going to be enough?
If the present trends continue, we have enough reserves to last us for three to five
years. We are exploring what we will look like into that future, but it will not be what we
look like today. Stay tuned and we are interested to hear from all how we can be
different and sustainable in our community into this unknown future. We are not giving
up, but we want all to recognize the position we are in.
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