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INTRODUCTION 

Communities In Faith Pastoral Charge (CIF) was formed on September 21, 2003, by joining the 

congregations of Saint Andrew’s United Church (UC) of Rossland, Trail UC, Beaver Valley UC, 

and Salmo UC as four Points of the charge.  As of June 30th, 2016, Salmo UC closed, Beaver 

Valley UC became a separate pastoral charge, and Trail UC and Saint Andrew’s UC committed 

to working as one within CIFPC. Beaver Valley UC closed December 31, 2018.  The 

congregations of Trail UC and Saint Andrew’s UC formally amalgamated into one congregation, 

Communities In Faith Pastoral Charge, on March 1st, 2019, following the inauguration of the 

Pacific Mountain Regional Council.  Thus, Communities In Faith Pastoral Charge is the name of 

both the pastoral charge and the congregation.   

 

Communities In Faith Pastoral Charge is in the Pacific Mountain Region of the United Church of 

Canada.  We serve the communities of Rossland, Warfield, Trail, Montrose, Fruitvale, Salmo 

and their surrounding areas with churches in Rossland and Trail B.C.   

 

Communities In Faith Pastoral Charge is constituted under the provisions of The Manual of the 

United Church of Canada (The Manual).  The Manual defines the doctrine, polity, 

administration, and bylaws of the entire United Church of Canada.  Should any clause of this 

constitution be in contravention of the most current edition of The Manual, then the most current 

edition of The Manual shall prevail.  Bracketed references after an article in this constitution are 

references to relevant sections in The Manual, 2021.   

 

Matters not specifically covered by this constitution are to be referenced in The Manual.   

 

TERMINOLOGY 

"Adherent" means a person who contributes regularly to the life and work of CIF but is not a 

Member or Full Member.   

 

"Congregation" means a “community of faith” that is part of the United Church, that meets for 

public worship and is constituted by the Pacific Mountain Regional Council.   

 

"council" means one of the three (3) levels of the United Church of Canada: General Council 

(the Denominational Council), regional council and community of faith.  (A.1.1)   

 

"Council" means the elected governing body of CIF. 

 

“Corresponding Member” means people who have been given one or more of the following 
privileges by the Council:  

a) receiving notice of a meeting;  

b) attending a meeting;  

c) taking part in some or all of the council’s discussion at a meeting; or  

d) receiving minutes of a meeting.   
Corresponding Members do not vote and are not counted as part of the quorum of a meeting. 
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"Diaconal Minister" means a member of the Order of Ministry who has been Commissioned to 

the diaconal ministry of education, service, and pastoral care, and includes those who were 

formerly designated or set apart as deaconesses or certified churchmen.  

 

"Full Member" means a person who has on profession of faith been received into full 

membership by a pastoral charge.  There are several processes leading to full membership. 

(B.3.3.3)  CIF keeps a roll of active and inactive Full Members of the congregation.   

 

"Member" means the children of Full Members and children who have been baptized but have 

not yet become Full Members. 

 

"Minister" means a member of the Order of Ministry settled in CIF.  All ministry personnel called 

or appointed to a pastoral charge are automatically members of all committees of CIF, with 

three exceptions.  They may not be members of  

a. a Search Committee;  

b. the Ministry and Personnel Committee; and  

c. a Nominations Committee.  (B.7.8.4) 

 

"Order of Ministry" means the Ordained and Diaconal Ministers of the United Church.   

 

"Ordained Minister" means a member of the Order of Ministry who has been ordained to the 

ministry of word, sacrament, and pastoral care.   

 

“pastoral charge” means a unit of organization that consists of one or more congregations. 

(B.1.2)   

 

PASTORAL CHARGE MEETINGS   

1. Full Members of the pastoral charge shall be entitled to vote on all matters.  Adherents may 

vote at meetings of CIF if the Full Members decide to allow Adherents to vote.  The decision 

may allow voting rights on all matters or only specified matters.  (B.3.7.2) 

 

2. The quorum of a CIF meeting is based on the number of Full Members.  The quorum for a 

meeting of CIF with 30 to 99 Full Members shall be at least ten (10) Full Members.  The 

quorum for a meeting of CIF with 100 or more Full Members shall be at least twenty (20) Full 

Members.  At least one (1) Minister, or an appointee of the region, shall attend all meetings 

of the pastoral charge.  (B.5.5)  

 

3. The Chairperson of the Council shall preside at CIF meetings.  In the absence of the 

Chairperson of the Council, the Council Executive shall appoint a chairperson for the 

meeting.  The Secretary of the Council shall act as secretary of the meeting, or the 

chairperson of the meeting may appoint an alternate secretary. 

 

4. Every meeting shall have its purpose and time declared in advance.  
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5. For CIF Meetings that are ‘community of faith events’, notice of the meeting must be read 

during public worship on two Sundays. After notice has been read on the second Sunday, 

the meeting may take place on the next day (Monday) or on any day after that. (B.5.4.2 a).  

 

6. For CIF Meetings other than ‘community of faith events’ notice of the meeting must be read 

from the pulpit by the minister or other officiant during public worship on two Sundays. After 

notice has been read on the second Sunday, the meeting may take place the same day or 

on any day after that.  (B.5.4.2 b. and c.).  CIF customarily holds the AGM on the following 

Sunday after worship. 

 

7. Meetings may be called by the Chairperson of the pastoral charge, a Minister or designated 

lay ministers or pastoral charge supervisors or other person appointed by regional council 

on their own initiative at any time. (B.5.3.1) 

 

8. A person listed in paragraph 7 must call a meeting when they have received:  

a. a request of the Council; 

b. a request from a trustee to hold a meeting to appoint or remove trustees;  

c. a request from seven (7) Full Members to hold a meeting to appoint or remove 

trustees;  

d. a request from at least ten (10) Full Members if there are 10 to a 100 Full 

Members; 

e. a request from at least ten percent (10%) of the Full Members if there are more 

than 100 Full Members; or  

f. at the command of a higher level of the United Church of Canada.  (B.5.3.3) 

 

9. A meeting of the pastoral charge must be held within 15 days of receiving the request other 

than for pastoral relations matters. (B.5.3.4).  Refer to The Manual for pastoral relations 

meeting requirements (B.5.4.2). 

 

ANNUAL GENERAL MEETING OF THE PASTORAL CHARGE (AGM) 

10. The AGM will be held no later than March 31st of each year. 

 

11. The AGM shall receive the annual reports of the committees and organizations of CIF, the 

annual financial report of CIF, and other relevant financial reports. 

 

12. The AGM may make recommendations and set policy for the pastoral charge, its 

committees and organizations. 

 

13. At the AGM a pastoral charge budget for the current year shall be presented for approval. 

 

14. The AGM shall elect persons required to fill vacancies in the offices of the Council, the 

Board of Trustees, delegates and alternates to the Pacific Mountain Regional Council, and 

the Standing Committees.  Nominations will close 7 days before the AGM, and no 

nominations will be accepted from the floor.   
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15. In the case of the nomination of more than one person to one role, e.g.  Chairperson, a vote 

will be conducted for that role.   

 

16. The term of office for the Chairperson and Vice-Chairperson shall be one (1) year, with a 

maximum of five (5) consecutive terms in any one position.  The term of office for the 

Secretary, Treasurer, Trustees, and Standing Committee members will be one (1) year 

without restriction on re-election.   

 

THE COUNCIL 

17. All organizations and groups in the pastoral charge are accountable to the Council.  

(B.7.9.1) 

 

18. The members of Council are those Full Members elected by the pastoral charge, Full 

Members appointed by Council to fill vacancies, and the members of the Order of Ministry 

who have been called or appointed to CIF, or designated lay ministers or pastoral charge 

supervisors or other person appointed by regional council.  People who are not Full 

Members may be members of Council in special circumstances with the regional council’s 

approval.  (B.7.3.1) 

 

19. The Council consists of:   

 

 Chairperson 

 Vice-Chairperson 

 Treasurer 

 Secretary 

 United Church Women Representative 

 Pacific Mountain Regional Council Representatives 

 Board of Trustees Representative 

 

 Designated representative or alternate of each Standing Committee of the pastoral 

charge.  The Standing Committees are: 

o Worship 

o Finance 

o Ministry and Personnel 

o Outreach 

o Building and Property  

 

 Minister(s).  If there is no Minister, the pastoral charge supervisor or person appointed 

by the regional council.  This person is a voting member of Council. 

 

 Persons attending a Council meeting who are not Full Members and elected to the 

Council are Corresponding Members.  (A.7.2)  A committee alternate who is a Full 
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Member and is replacing the designated representative, will be counted as a member of 

Council.   

 

20. A meeting of the Council may take place only if at least one half (1/2) of its members are 
present and only if a Minister, pastoral charge supervisor, or person appointed by the 
regional council attends the meeting.    

 

DUTIES OF COUNCIL 

21. As the leadership of CIF, the Council shall:  

a) Be generally responsible for exercising leadership in the care and oversight of the 

spiritual life and interests of the pastoral charge.  (B.7.4.1) 

b) Set policy for and give direction to the pastoral charge and its committees.  Review and 

approve policies and procedures which are prepared by a Standing Committee and 

which relate to their area of responsibility. 

c) Keep minutes of its proceedings.  Minutes will be distributed to the members of the 

Council, Ministers, and CIF office.  The distribution will be handled by the Secretary or 

CIF office within two (2) weeks of the meeting. 

d) Promptly distribute a summary of decisions made by, at a minimum, posting on the 

bulletin board and including decisions in newsletters.  (A.6.3) 

e) Keep records of policies, procedures, decisions, and projects. 

f) Receive regular reports of Standing Committees and special committees and distribute 

assignments to these committees as new issues and situations arise. 

g) Receive the current financial report from the Treasurer. 

h) Receive the annual budget proposal for review.  Ensure the budget is ready for 

presentation to the AGM for approval. 

i) Make necessary arrangements for the AGM. 

j) Appoint a Nominations Committee to handle and present nominations to the AGM. 

k) Christian education: Meeting the faith formation and Christian education needs of the 

pastoral charge. Review the plan at each meeting.  

l) Stewardship: The stewardship needs of CIF will be reviewed annually when the next 

year’s budget is presented. 

m) Keep the pastoral charge's organizational structure under review and recommend 

changes if deemed advisable. 

n) Appoint members to Council or committees to fill vacancies that arise during the year, 

and appoint members-at-large as deemed necessary.   

o) Meet at least four times a year.   

p) Approve new organizations and groups in CIF.   

 

COUNCIL EXECUTIVE 

22. The Council Executive are: Chairperson, Vice-Chairperson, Treasurer and Secretary as well 

as the Minister(s).   

 

23. The Council Executive will deal on an interim basis with any urgent or emergent matters that 

may arise and, if necessary, appoint ad-hoc committees to deal with these matters.  

Emergent issues requiring Council approval may be addressed by Council Executive.  
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Information on issues brought to the Council Executive will be circulated to Council 

members in written form.  The issue and decision shall be recorded in the minutes of 

Council.  (B.7.5)  

 

STANDING COMMITTEES 

24. The Standing Committees of CIF shall be:  

a) Ministry and Personnel 

b) Finance 

c) Worship  

d) Outreach 

e) Building and Property 

 

25. Membership on Standing Committees is open to Full Members, Members, and Adherents.  

The Minister is a member of all Standing Committees other than Ministry and Personnel. 

 

26. Each Standing Committee shall meet at least twice a year.   

 

27. A quorum of a Standing Committee shall be greater than 50% of the voting members.   

 

28. Each Standing Committee shall keep minutes of its proceedings.  Minutes will be distributed 

to the members of that committee, the members of Council, and CIF office.  Distribution will 

be handled by the CIF office within two (2) weeks of the meeting. 

 

29. Each Standing Committee is responsible to Council for the fulfilment of its function 

described in its terms of reference.   

 

30. A Standing Committee shall seek approval of Council for any action that involves new 

policies or direction for the pastoral charge or would require expenditure of funds beyond the 

committee's budget.   

 

MINISTRY AND PERSONNEL COMMITTEE 

31. Shall consist of not fewer than four (4) persons.   

 

32. Shall be available for consultation and support for matters involving the pastoral charge 

ministry personnel and staff.   

 

33. Shall oversee the relationship of the pastoral charge ministry personnel and staff to each 

other and to people in CIF.   

 

34.  Shall regularly review the working conditions, responsibilities, and compensation of all 

pastoral charge ministry personnel and staff.  In consultation with the Finance Committee, 

recommend to the Council the salaries and or wages or other related benefits and expense 

payments for the clergy and staff of the pastoral charge.   
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35. Shall make any recommendations needed as a result of these reviews to the Council.   

 

36. Shall revise position descriptions of CIF staff as needed.  Changes to the position 

description of ministry personnel require the approval of PMR.     

 

37. Shall conduct annual performance reviews of ministry personnel and staff.  See General 

Council Office M&P resources applicable to ministry personnel.   

 

38. Shall ensure CIF ministry personnel and staff make use of opportunities for continuing 

education that they have been given.   

 

39. Shall maintain close contact with the regional council Pastoral Relations Committee or 

equivalent.   

 

40. Shall recommend to the Council the vacation and study leave for the Minister(s) and other 

staff of the pastoral charge.  

 

41. Shall oversee the resolution of conflicts between persons brought to them by a committee 

when the committee is unable to resolve the matter. 

 

FINANCE COMMITTEE 

42. Shall consist of not fewer than four (4) persons including the Treasurer.   

 

43. Shall prepare a budget covering the planned expenditures and revenues of the pastoral 

charge and its committees.  The budget shall be submitted to the Council for review, and 

amendment, if necessary, prior to presentation at the AGM.  The budget shall include a 

three-year financial plan.   

 

44. Shall ensure that the finances of the pastoral charge comply with the guidance given in the 

United Church of Canada ‘Financial Handbook for Congregations’ as updated from time to 

time.   

 

45. Shall ensure that an accurate and complete set of financial records of all funds and 

transactions is maintained including:  

● A list of encumbrances and liabilities. 

● Such bank and investment accounts as required.    

● Ensuring a procedure is in place for authorization of payments, and make only properly 

authorized payments. 

● Monitoring expenditures, review income, manage investments, and oversee the financial 

status of the pastoral charge. 

● Receiving financial reports from Beaver Valley Thrift Shop, Beaver Valley Food Bank, 

Trail United Church Food Bank, Tuesday Morning Quilters and other affiliated groups. 

● Records, and completes reports in compliance with government requirements for 

employers and Registered Charities. 
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● Ensuring that the financial records and statements are reviewed at least annually, and 

each time the books are transferred to a new Treasurer.   

● Recommending policies and procedures dealing with finances to the Council. 

 

WORSHIP COMMITTEE 

46. Shall consist of not fewer than four (4) persons including Licensed Lay Leaders.   

 

47. Shall prepare a schedule for regular worship services and shall assign the Minister in an 

appropriate rotation.  The Council will approve the general plan.   

 

48. Shall plan and ensure the availability of resources including leaders, music and venues for 

services.   

 

49. Shall encourage, plan and budget for training opportunities for lay leaders of worship 

services, including funerals.   

 

50. Shall recommend to the Council a budget which shall include funds to provide for worship 

preparation.  Worship resources shall be provided for ministry personnel and lay leaders.   

 

OUTREACH COMMITTEE 

51. Shall consist of not fewer than four (4) persons.   

 

52. Shall coordinate planning and encourage outreach on behalf of the pastoral charge.   

 

53.  Shall recommend to the Council a budget which shall include funds for the needs of the 

pastoral charge to cover the cost and provision of resources for events.   

 

54. Shall consider and oversee the use of any church facility by any group within and beyond 

the pastoral charge.   

 

55. Shall recommend policies and procedures dealing with Outreach to the Council.   

 

BUILDING AND PROPERTY COMMITTEE 

56. Shall consist of not fewer than four (4) persons.   

 

57. Shall be responsible for and supervision of maintenance, the custodian, and repair and 

decoration of all CIF buildings and property.   

 

58. Shall be responsible for planning major renovations or improvements to pastoral charge 

facilities and recommending such to the Council with an accompanying estimate of the costs 

of such renovations and improvements.   

 

59. Shall maintain regular contact with the Council.   
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BOARD OF TRUSTEES 

60. Shall consist of not fewer than four (4) persons, one of whom is the Minister or other person 

recognized or appointed by the regional council.  The minister or other person recognized or 

appointed by the regional council has the option to chair the Board or may delegate the 

function. (G.3.5) 

 

61. The majority of trustees must be members of the United Church.  (G.3.3)  All members of 

the Board of Trustees have a vote; decisions are by majority vote; the chair votes only in the 

case of a tie.  (G.3.6.5)  

 

62. Shall ensure that the Board of Trustees of the pastoral charge comply with the guidance 

given in the United Church of Canada ‘Congregational Board of Trustees Handbook’ as 

updated from time to time.  (Current edition, April 2021) 

 

63. Shall be responsible for all real property of the pastoral charge and meet annually with the 

Building and Property Committee to review the condition of the real property.  The trustees 

shall review financial investments annually with the Finance Committee.   

 

64. Shall ensure that an accurate and complete set of records of all properties, encumbrances, 

and actions is maintained.   

 

65. Shall see that all buildings, furnishings, etc. are adequately insured and that the pastoral 

charge is adequately protected by comprehensive supplementary coverage against all 

insurable claims and losses.   

 

OTHER ORGANIZATIONS AND GROUPS IN THE PASTORAL CHARGE  

66. Committees, teams, and groups in CIF will report to Council through the organization to 

which they are assigned.  Other missions, organizations, and groups in CIF will report to 

Council through the Council Secretary unless they are assigned to report to a specific 

committee of the pastoral charge.  See Appendix A.   

 

AMENDMENT OF CONSTITUTION 

67. Only a duly called meeting of the pastoral charge may amend this constitution.  The 

proposed amendment(s) must be included in a written notice of meeting.  Amendments 

must be approved by two-thirds (⅔) of the votes cast.   

 

68. No amendments are effective until approved by the Pacific Mountain Regional Council.   
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APPENDIX A: 

 

Committees, Teams, and Groups which are not Standing Committees and do have significant 

reporting responsibilities: 

 

PARTNERS IN MINISTRY LEADERSHIP TEAM - PIML:  

 

As noted in the Introduction, the congregations of Trail and Rossland began to worship and 

work as one in July of 2016.  We had no minister.  In September Rev. George Meier offered to 

work with us on contract to explore our vision of the future.  He journeyed with us quarter time 

until the end of 2019.  

 

November 2, 2016, the Council established the “Partners in Ministry Leadership” Team to work 
on developing CIF’s vision and ministry.  Rev. Meier led us through studying ways of being 
church, exploring our local communities, and developing partnerships in mission.   
 

Council appointed volunteers Bill Van Beek, Liz Berglund, Patsy Harmston, Colleen Bay, Carol 

Hobbs DeRosa as the first members of the team.  The Team is open to members and adherents 

of CIF who choose to come regularly or visit occasionally.  The participation of persons from the 

Worship Committee and Council keeps the Team grounded in the daily life of the church.  The 

Team reports to Council monthly and to the congregation at least quarterly.   

 

 

FRUITVALE THRIFT SHOP and FRUITVALE FOOD BANK: 

The thrift shop and the food bank were missions of Beaver Valley United Church which closed 

at the end of 2018.  To continue this work, in 2019 they requested becoming missions of CIF.  

Both report primarily through the Treasurer to ensure that CIF maintains Canada Revenue 

Agency charitable status.  
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APPENDIX B: 

 

Development of CIFPC Constitution and Primary Purpose of Amendments 
October 1, 2003  Approval of CIFPC Constitution 
February 27, 2005  Add Worship Committee 
October 22, 2006  Add Lifelong Learning Team; consolidate governance from local boards to the 

Pastoral Charge level, including a single Board of Trustees  
February 22, 2009 Reduction in council membership and meeting frequency.  Definition of Full 

Member and Quorum.  No other substantive change.  Cleaned up minor language 
issues.   

February 28, 2010 Quorum brought in compliance with UCC Manual.  Added Def for Diaconal 
Minister.  Amended Article 45 to include statements. 

February 23, 2014 Amended 18(k) to create Executive Committee.  Add Joint Stewardship and Social 
Outreach Committee 

 
February XX, 2022 June 30, 2016, CIF ceased to be a four Point charge.  
 March 1, 2019, the congregations of Trail United Church and Saint Andrew’s 

United Church (Rossland) formally amalgamated into one congregation, 
Communities In Faith Pastoral Charge, authorized by the newly formed Pacific 
Mountain Regional Council, under the radically restructured United Church of 
Canada.  

 This constitution is written to define the current community of faith under The 
Manual (2021).   

 

 


